
ASHFIELD HOMES LIMITED – SENIOR MANAGEMENT TEAM

Chief Executive *

**Director of Operations *

Assistant Director of
Housing Services

Assistant Director of
Technical Services

Company Solicitor 
and Secretary

Company
Accountant

Human Resources
and Development

Manager

* Executive Management Team ** Personal Assistant to the Chief Executive



ASHFIELD HOMES LIMITED – BUSINESS SUPPORT

Chief Executive

Legal and Governance
Human Resources and

Development

Finance, Performance,
Central Administration

and ICT



ASHFIELD HOMES LIMITED – FINANCE, PERFORMANCE,
CENTRAL ADMINISTRATION AND I.C.T

Chief Executive

Company Accountant

Finance Manager

Finance Officer

 Finance Assistant

Rent Accounting 
Officer Payroll Officer

Performance and Business
Improvement Manager

Performance and 
Business

Improvement Officer

Senior Administration
Support Officer

Administration
Support Officer x 3 FTE

(1 FT & 2 PT)

I.C.T Client
Manager



ASHFIELD HOMES LIMITED – HUMAN RESOURCES

Chief Executive

Human Resources
and Development

Manager

Senior Human Resources
and Development

Officer

Human Resources
and Development

Administration
Support Officer



ASHFIELD HOMES LIMITED – HOUSING SERVICES DIRECTORA TE

Director of Operations

Assistant Director of
Housing Services

Service Manager
Lettings & Property Shop

Service Manager
Tenancy Services

Service Manager
Supported Housing

Policy and
Strategy Manager

Housing
Management

Trainee

Senior Housing
Management

Advisor (Lettings)

Housing 
Management

Advisor (Lettings)
x 5

Home Choice
Advisor

x 4

Housing 
Management
Administration
Assistant x 2

Tenant
Participation

Officer

Senior Housing
Management 

Advisor (Tenancy
Services)

Senior Housing
Management 

Advisor (Rents)

 Housing
Management 

Advisor (Tenancy
Services)

x 6

Housing
Management 

Advisor (Rents)
x 4

Money
Management
Advisor x 0.5

Support
Services

Supervisor

Senior Care
Co-ordinator

Senior
Tenancy

Support Officer

Tenancy 
Support
Officer
x 5.5

Care 
Co-ordinator

x 13.5

Community
Alarms and
Marketing

Officer

Support
Centre

Co-ordinator

Support 
Centre
Officer

x 8
(6.5FTE)

Anti-Social 
Behaviour 

Officer

Housing Services
Project Officer



ASHFIELD HOMES LIMITED – PARTNERSHIP AND PROCUREMEN T SECTION

Director of Operations

Assistant Director of
Technical Services

Partnership and
Procurement Manager

Senior Quantity
Surveyor

Assistant Quantity
Surveyor

Quantity Surveyor Senior Contract Liaison 
Officer

Contract Liaison
Officer x 3

Tenant Liaison
Officer

Energy Performance
Officer



ASHFIELD HOMES LIMITED – RISK MANAGEMENT SECTION

Director of Operations

Assistant Director of
Technical Services

Risk Manager

Health and Safety
Officer

 Risk Management
Officer



ASHFIELD HOMES LIMITED – RESPONSIVE, CYCLICAL AND S UPPORT SERVICES

Director of Operations

Assistant Director of
Technical Services

Support Services
Manager

Responsive and 
Void Maintenance

Manager

Planned, Cyclical
and Estates
Maintenance

Manager

Senior Technical
Officer Planned and
Cyclical Maintenance

(Contracts)

Senior Technical
Officer Planned and
Cyclical Maintenance

Team Leader
Estates

Technical Officers
x 3

P,C & E
Chargehand

x 1

Estates Surveyor

Estates 
Chargehand

x 2

Estates 
Officer
x 15

Trade
Operatives

Senior Team Leader
Responsive and void

Maintenance

Joinery and 
General Building

Team Leader

Plumbing and
Heating Team

Leader

Electrical
Team Leader

Void Team
Leader

Housing
Surveyors x 2

Chargehand
 x 2

Chargehand
 x 1

Chargehand 
x 1

Chargehand
 x 2

Trade
Operatives

Trade
Operatives

Trade
Operatives

Trade
Operatives

Senior Team Leader
Support Services Technical Services

Trainee Manager

Senior Repairs 
Administration

Officer

Appointment
System

Co-ordinator

Stores and
Workshop

Team Leader

Quality Control
Officer

Customer 
Services
Officer

Stores and
Workshop

Chargehand

Stores 
Assistant 

x 4

Painters
x 2

Repairs
Administration

Officers
x 11

(10FT, 2PT)

Technical Services
Project Officer


